
SCA México: doing well while doing good

C O M PA N Y P R O F I L E

China, India and Brazil represent the new frontiers for economic development and growth. But when
speaking about business or plans for growth, no one would think of Mexico, a country with a surface area
of 1,964,375 square kilometers and a population of 124,000,000 people.

Mex ico - or better, the United Mex ican States - is an optimal ma r ket for tissue paper pro duc t s, an int e re s t i ng basin of gro w t h
a nd de v e l o p me nt. Cons u m p t ion of tissue pro ducts such as toilet ro l l s, kitchen towels and table na p k i ns is 8.26 kg per capita,
with good ma rg i ns for growth in the next few years, as testified by the pre s e nce of the main industry players (SCA,
Kimberly-Clark, Georg ia - Pa c i f ic, Procter&Gamble). We can safely say that it is a ma r ket with differe nt needs from north to
south, whe re 55,000 million people live in tig ht econo m ic re s o u rces and with a minimum salary of 45 Pesos per day (equa l
to 2.84? and 3.84$). A portion of the population purchases tissue pro ducts for ne e d, based on pric e. A re ma i n i ng portio n
i nstead buys rolls based on sof t ne s s, absorbenc y, type of paper, number of sheets and plie s. And this is the ma r ket share
that ma kes the differe nc e. 

A STABLE ECONOMIC GROWTH - about 4-5% per year - in the last 5 years, toge t her with a ra p id growth of the middle class
a nd a low inflation ra t e, have created the bases for SCA Méx ico - Cent ral Ame r ica to invest in the new facility of Sahagun, in
t he state Hida l go near its capital Pa c huca. With the purchase in 2004 of 50% of its comme rc ial partner Copamex - de s p i t e
d i f f icult ma r ket cond i t io ns - the Swedish group began a course of growth and ex p a ns ion of its tissue business in Mex ico and
C e nt ral Ame r ica. 

FROM 2004 UNTIL TO DAY, MANY THINGS HAVE CHANGED, and SCA has cont i nued to grow and invest in inno v a t ion and
t e c h no l o g y. With this spirit and the de s i re to win ma r ket share s, in 2008 the group invested 210,000,000 USD cre a t i ng 500
new jobs. The new fa c i l i t ies will be working at full re g i me by April 2011 and will pro duce 60,000 tons per year of re c y c l e d
p a p e r, converted on 4 Fabio Perini S.p.A. line s, with the new MILE 7.1 re w i nde r s, having a capacity of 40-50 tons per da y
that varies based on the pro duct being pro c e s s e d. An important opera t ion that will bring this pro duc t ion site to prima r y
i m p o r t a nce not only in Mex ico but in all of Latin Ame r ic a .
“Our objective is to have a completely int e g rated fa c i l i t y, from pro duc t ion to the PM to tra nsport of the finished pro duct. We
have focused on technology and hu man re s o u rc e s, the two corne r s t o nes of our philosophy”, sustains calmly and firmly
M ic hel Farell Baril, Vice Pre s ide nt. With a pre v ious working ex p e r ie nce in Cana da, Farell arrived in July 2007 at the head of
SCA Méx ico - Cent ro Ame r ica. Pre s e nt on the territory with 6 pro duc t ion sites, 4 of which are de d icated to the pro duc t ion of
tissue paper (Mo nt e r re y, Uruapan, Ecatepec and Sahagun), one to the pro duc t ion of feminine hy g ie ne and inc o nt i ne nce pads
a nd one to the pro duc t ion of baby dia p e r s, SCA Méx ico employs 3200 people. Leader in the field of pro ducts for feminine
hy g ie ne, inc o nt i ne nce and baby diapers with the Te na® Saba® and Dry Kids® bra nd s, SCA Méx ico is pre s e nt on the shelves of
tissue paper pro ducts with the Regio and Lovly bra nds and holds a ma r ket share of 15%. 

SCA MÉXICO'S BUSINESS IS DIVIDED INTO FOUR PRODUCT CAT E G O R I E S : t i s s u e, feminine hy g ie ne, baby diapers and AFH
p ro duc t s. Pa s s i ng through the Santa Fe he a d q uarters of f ices in Mex ico City, what strikes us is the int e r na t io nal struc t u re of
t he company. The ambie nce is young and creative; teamwork amo ng the various de p a r t me nts is clearly visible. At the base of
SCA Méx ico the re are the pillars of Swedish philosophy, i.e., re s p o ns i b i l i t y, respect and exc e l l e nc e. Three values shared by all
t he people working at SCA - an open struc t u re whe re commu n ic a t ion is one of the funda me ntal eleme nt s. To the question of
how Swedish philosophy may be embodied in the cont ext of a company having a Latin culture, Mic hel Farell answers us cle-
arly and confide ntly: “SCA is a very flexible mu l t i na t io nal with very stro ng values, appre c iated by the people working in our
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c o m p a ny. Respect, re s p o nsibility and exc e l l e nce are funda me ntal shared eleme nt s, just like the policy that SCA adopts in
t he realm of enviro n me ntal support. Responsibility tra ns p i res from SCA's attent ion towards the enviro n me nt and toward s
its collabora t o r s. Opera t io nal exc e l l e nce is summarized in a company philosophy that permeates every de p a r t me nt .
E v e r y o ne working he re is re s p o nsible for the pro c e s s. 

THE HUMAN FAC TOR MAKES THE DIFFERENCE. SCA is investing a lot in opera t io nal exc e l l e nce that entails the partic i p a-
t ion and cont r i b u t ion of every person involved in the project. Sho w i ng respect me a ns re c e i v i ng re s p e c t ”. Swedish philoso-
p hy - very cautious and respectful - perfectly espouses the fresh and pro ud Latin culture. The attent ion that SCA de d ic a t e s
to its collaborators tra nslates into pride in belong i ng to the Group. “Each one of us is a stake ho l de r, not only those who
a c t ually own company share s. All employees daily contribute to the growth of the company through their work.
C o r ne r s t o ne of the company's philosophy is a very open int e r nal commu n ic a t ion that tra nslates into total partic i p a t io n ,
s u b s t a nt ially impro v i ng work cond i t io ns. 

SCA IS A VERY SOLID REALITY WHERE THE KEY WORDS ARE TRAINING, SA F E T Y, ENVIRONMENT, INNOVATION AND
S U S TA I N A B I L I T Y ”, states Farell calmly and firmly. And you can conc retely touch the concept of opera t io nal exc e l l e nc e
with the impleme nt a t ion of the TPM1 ( Total Pro ductive Ma i nt e na nce) pro g ram in the SCA Méx ico fa c i l i t ie s. The TPM is a
system aimed at impro v i ng effic ie ncy by re duc i ng losses and is applied to all business areas with the partic i p a t ion of all
w o r ke r s. He nc e, the objective is ma x i m i z i ng pro duc t ion by elimina t i ng wastes. 
“ T he ke y w o rd of the TPM pro g ram that we are leading is Ze ro! Ze ro accide nt s, defects and losses. A pro g ram that involves
all our opera t o r s, ma k i ng them pro ud to partic i p a t e. It is a very struc t u red system, a heart-felt path that involves no t
only an org a n i z a t ion of the work but also takes on a social valenc e, affecting people's work philosophy. The advant a ges of
t he TPM will lead us to a mo re effic ie nt use of the systems and equipme nt, int ro duc i ng a ma i nt e na nce me t ho dology diffu-
sed in the ent i re org a n i z a t ion based on pre v e nt i v e - p re d ictive ma i nt e na nc e. The pro g ram re q u i res the partic i p a t ion of all
c o m p a ny de p a r t me nt s, starting with de s ign through to de v e l o p me nt, from pro duc t ion to ma i nt e na nc e, involving the
ma na ge me nt and the operators; pro mo t i ng and impro v i ng ma i nt e na nce activities by fo c u s i ng on specific autono mo u s
t e a ms. 

PA R T I C I PATION IN THE WORK PROCESS GUARANTEES THE EXCELLENCE OF THE SY S T E M ”, unde r s c o res the Vice Pre s ide nt .
“ O rde r, ho ne s t y, integrity and social re s p o nsibility are funda me ntal values for us. Sustainability for us is not an abstra c t
c o ncept but a precise duty that becomes conc rete in ma ny pro t e c t ion, pre v e nt ion and ma i nt e na nce activitie s. 
We have int e g rated sustainability into our company DNA through rules and through our business mo del. We try to re t u r n
t he re s o u rces that we use to the community in the best possible way. Let's take for example the use of water in our pro-
duc t ion cycle. We have invested in a re c y c l i ng process for these waters to put them back into the system and ma ke the m
usable again. A spont a neous econo m ic investme nt wanted by SCA due to its great sense of social re s p o ns i b i l i t y, ”
h ig h l ig hts At i l a no Sánc hez, Vice Pre s ide nt Sales. With this approach aimed at “diffusion”, SCA Méx ico stimulates cons u-
mers and employees to a cons c ious view of the importance of enviro n me ntal pro t e c t ion. A business mo del that has allo-
wed SCA to witness a cons t a nt and gra dual growth aimed at conquering new ma r ket share s. Mex ico, or better, Cent ra l
A me r ica is a large and competitive ma r ket whe re the differe nce between pro ducts is still de t e r m i ned by price to a large
ex t e nt. Pro duc t ion volumes are high (capacity of 3,809,000 tons estimated in 20102 in Mex ico) and cons u m p t ion is pre-
v a l e ntly conc e nt rated in the recycled toilet roll sector. 

“INVESTING IN TECHNOLOGY FOR US MEANS INNOVATING IS A SUSTAINABLE WAY, accurately cho o s i ng also our com-
me rc ial partners and suppliers who can gua ra ntee us pro duc t ion perfo r ma nces in full respect of our philosophy, ma k i ng
t hem partic i p a nts in our business mo del. The new Sahagun facility will be an innovative and int e g rated pro duc t ion plat-
form in all its phases, allowing us to stre ng t hen our pre s e nce in the distribution channe l s, whe t her these be large surfa c e
a re a s, pharma c ie s, small shops or service statio ns. To da y, one of the funda me ntal pre rogatives for conquering and ma i nt a i-
n i ng ma r ket position is the pre s e nce in the retail channel, being near cons u mers and satisfying their de ma nds - a pro duc t
de ma nd that varies from north to south. While in the north a 500-sheet roll pre do m i na t e s, in the south, 4-roll packs win
(150 sheets in all). In these times of crisis, being competitive is the rule, just like commu n ic a t i ng what we are do i ng on
t he territory in clear and correct fa s h ion to our cons u me r s,” conc l udes At i l a no Sánc he z .
S u rely we are globally witne s s i ng ra p id and ra d ical change s, the need by companies to adopt new business mo dels to con-
t rast the crisis and the challenge of climate change. In this cont ext, we can safely state that SCA Méx ico is an example of
s u s t a i nable opera t io nal exc e l l e nc e. •

[1] TPM: evolved methodology of the so-called Preventive Maintenance introduced in the 1950s by Japanese and 
subsequently western excellence companies. 
[2] Source: RISI World Tissue Capacity Report 2009.
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